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The fact that water is predominantly perceived as a 
long-term issue is probably primarily due to the widely 
diverging gap between supply and demand. We can 
determine the supply almost exactly, because it has 
not changed since we have water on our planet. We 
have the same water available today that has already 
passed through the stomachs of dinosaurs. The only 
thing that has changed is the state of aggregation. 
We know water in solid form as ice and snow, in liquid 
form as fresh and salt water and in gaseous form as 
water steam.  

The development of demand, on the other hand, 
is anything but static - it is constantly increasing 
overall. There are essentially three strong drivers on 
the demand side: population growth, urbanization 
and climate change. A weakening of these drivers is 
not foreseeable, and the disproportion to supply will 
continue to increase. 

The growing imbalance between supply and demand 
for water is therefore the main reason for investing in 
the water value chain.

The paradox of investing in water companies, 
however, is that while the overriding drivers have 
their effect, this is not readily reflected in the profits 
of the companies concerned. In other words, long-
term potential cannot easily be translated into sales 
increases.

Long-term thinking and short-term acting - these two disciplines must be 
mastered in order to be successful with investments in companies that are 
committed to the efficient and careful use of water as a raw material.

Sudden market distortions, so-called „black swans“, 
can have a strong impact on companies within the 
water universe: 

Take the collapse of oil prices, for example. Water 
and oil are closely linked. On the one hand, energy, 
often from fossil fuels, is needed to provide water 
for use, and on the other hand water is also needed 
to generate energy, for example to drive turbines. 
Very often the connection between water and oil 
is also reflected in a company‘s product portfolio. 
A manufacturer of pumps will usually produce 
products to transport both raw materials. The 
rather late-cyclical and sluggish business with water 
infrastructure can hardly compensate for the strong 
fluctuations in demand from the oil and gas business 
in most cases. The reports for the first quarter of 
2020 were then also clearly affected by the sharp 
drop in oil prices and the cutbacks in investment in 
this sector. Statistics alone prove that the oil industry 
is an important customer for water technologies. We 
estimate that about 5 barrels of water are needed 
per barrel of oil produced. 

This illustrates the importance of identifying such 
black swans at an early stage and adjusting the 
positioning of the portfolio if necessary.
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BLACK SWANS 



The Corona pandemic was another shock to the 
markets. However, there are also some opportunities 
for the water universe: 

The digitalization of distribution networks will be 
further advanced. Keyword: smart meters. The 
possibility of networking the meter with the billing 
centre has two advantages: First, consumption can 
be determined more precisely and second, there is 
no need for a company employee to read the meter 
on site. Some utilities have already announced 
increased investment in these projects. 

IDENTIFYING AND EXPLOITING 
OPPORTUNITIES
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It is already clear today that the year 2020 will bring 
some structural changes. We know today more than 
ever that black swans do not only exist in textbooks, 
and therefore we argue for an active investment 
approach and attention to short-term market 
movements, in addition to portfolio diversification 
through the end markets for water technologies. 

This is exactly the approach the Tareno Global Water 
Solutions Fund follows. 

More information can be found at: www.tareno-
globalwatersolutionsfund.ch/en

TOTAL RETURN SINCE FUND INCEPTION (up to 29.05.2020)

Source: Tareno Asset Management 2020 
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Stefan Schütz leads the equity research team 
consisting of 6 analysts, and is responsible for the 
European and US industry sector. He has over 20 
years of experience in equity research and asset 
management. Stefan Schütz started his career 
in the finance industry in 1997 at Bank CIC. He 
joined the Tareno Investment Team shortly after 
the inception of the Tareno Global Water Solutions 
Fund in November 2007. Stefan Schütz is Certified 
International Investment Analyst (CIIA).

s.schuetz@tareno.ch
+41 61 282 28 00
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DISCLAIMER
no guarantee of a positive return in the future. The statements, 
information and opinions expressed here are only current at 
the time of writing and may change at any time. Duplication or 
reproduction of this publication, even in part, is not permitted 
without the written consent of Tareno Ltd. The „Directives on 
the Independence of Financial Research“ of the Swiss Bankers 
Association do not apply.
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The statements and data in this publication were compiled by 
Tareno Ltd to the best of its knowledge, in part from external 
(publicly accessible) sources that Tareno Ltd considers reliable, 
solely for information purposes. This publication is not the re-
sult of a financial analysis. Tareno Ltd and its employees are 
not liable for incorrect or incomplete information or for los-
ses or lost profits resulting from the use of information and 
the consideration of opinions expressed. The statements and 
information do not constitute a solicitation or invitation, offer 
or recommendation to buy or sell any investment instruments 
or to engage in any other transactions. Nor do they constitute 
a specific investment proposal or other advice on legal, tax or 
other issues. A positive return on an investment in the past is 
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